City of New Orleans, Louisiana

New Orleans City Council
Request for Proposals
Services for Recruitment of the Director of the City Council Utilities 
Regulatory Office
I.
PURPOSE
The Council of the City of New Orleans (Council) has a vacancy in its City Council Utilities Regulatory Office (CURO) for the position of Director.  In order to select the best candidate for this position, the Council is seeking proposals from National Executive Search Firms with demonstrated successes and extensive backgrounds performing recruiting services in the utilities industry, specifically in-depth experience in Electric Production, Transmission and Distribution, Gas Distribution and Telecommunications and Cable TV services and the regulation thereof.
The Director position is presently open due to the retirement of the previous Director.  The Director is a pivotal position responsible for overseeing the administration of CURO, oversight of its consultants, liaison activities with the Council, government regulatory agencies, other departments, and congressional delegations.  Proposers should review the position description below and submit a proposal based on the subsequent recruitment process / scope of work.
II.
BACKGROUND
The Council of the City of New Orleans, in accordance with the New Orleans Home Rule Charter (see http://www/municode.com/resources/gateway.asp?pid=10040&sid=18) and the Louisiana Constitution, acts as retail regulator for electric and gas utility services in the city.  The Council is also charged with the responsibility of franchising telecommunications and cable television providers.
III.
SCOPE OF WORK
The selected recruitment firm must have a successful history of recommending the selection of top candidates both locally and nationwide in the recruitment of professional level staff.  The firm is to demonstrate how it will best satisfy sourcing and qualifying candidates who meet the requirements and qualifications of the position through fair and effective solicitations of prospective candidates; conduct personal outreach recruitment to ensure that competitive candidates from diverse backgrounds are sourced and apply for the position; evaluate candidates against the approved candidate profile, position description and applicant qualifications, and recommend superior candidates to the Council for review; prepare a profile of experience, skills assessment, and analysis of strengths and weaknesses for each candidate to be reviewed; and, conduct reference checks on final candidates and prepare a confidential reference report on each.

IV. 
PROPOSAL
A proposal to conduct the recruiting services engagement must include the following: 

1. A concise but detailed narrative indicating the proposed approach to provide the required recruitment services, including description of the approach to be taken to the recruitment and identification of the tasks and stages involved.  

2. Timeline identifying completion dates of key work plan elements.

3. Presentation of qualifications and resources available for the project.

4. An itemized budget including all professional fees (whether contingency or fee based) and expenses related to providing the scope of services, any proposed contract terms for payment provisions related to the service provided, and the terms and conditions of any applicable “replacement guarantee” for any employee hired through the services of the respondent that terminates or is terminated from employment for any reason subsequent to their employ.  
5. Three references, including name, address, telephone number and e-mail addresses of the contact person who can verify the firm’s ability to perform within the scope of services presented.

6. A completed "Consulting Services Questionnaire" using the format that is attached.  Any subcontractors proposed to be used must also submit a completed Questionnaire that must be attached to the prime firm's questionnaire.  If an association or joint venture is contemplated, the expertise of each individual firm should be clearly defined as well as the level of involvement of each individual firm and the proposed means of coordination between firms.  A joint venture will be considered a "firm."
7. Three examples of successful recruitments completed by the professional(s) who would be assigned to this contract within the past two years.
8. A sworn affidavit listing all persons with an ownership interest in the respondent.  An “ownership interest” shall not be deemed to include ownership of stock in a publicly traded corporation or ownership of an interest in a mutual fund or trust that holds an interest in a publicly traded corporation.  This affidavit is a public record.

9. A sworn affidavit stating that no other person holds an ownership interest in the respondent via a counter letter.

10. A list of all persons, natural or artificial, who are retained by the respondent at the time of the application and/or who are expected to perform work as sub-contractors in connection with the respondent’s work.  The Council of the City of New Orleans may require information on employees or sub-contractors of or ownership interests in the sub-contractor. This list is a public record.

V. 
Conflict oF Interest
Any firm or individual providing a response to the RFP shall provide a clear and unambiguous indication of any potential or real conflicts of interest it may have in its representation of other clients with respect to performing work on behalf of the Council or its committees.  In particular, any prior or existing services being provided any other governmental entities within the last 2 years should be disclosed.

For any such work performed, the respondent shall indicate the scope of the engagement, the time frame, the amount of compensation received and why the respondent deems such work to be or not to be in conflict with the interests of advising or representing the Council or its committees in the recruitment of the position.  The Council shall make the final decision as to whether any conflict of interest exists.

VI.
Evaluation Criteria
Upon receipt by the due date of responses to this RFP by qualified firms, the Council’s staff Selection Review Committee will evaluate all responses received based upon the criteria listed hereinbelow and in Council Rule 45, a copy of which is attached.  Particular emphasis will be placed on the following criteria:

1. Experience of the professional personnel in performing recruiting services in the utilities, telecommunications and cable television industries and in the public sector.
2. Quality of work samples presented.
3. The appropriateness of the proposed plan and the timeline to achieve a successful recruitment of a qualified individual.
4. The appropriateness of the statement or principles to be used to guide the search firm in making its recommendations.

5. Clear understanding by the applicant of work to be performed.
6. Capability of providing consistent and timely services, as determined by the information requested from references.
7. Involvement at the professional level of minorities, women and New Orleans domiciliaries and/or involvement of certified disadvantaged business enterprises.
8. Overall cost of the services

VII.
PROPOSAL PROCESS
Except as provided for hereinbelow, no written, electronic, or oral communications from potential applicants regarding the RFP shall be made to any Councilmember or Council Staff person during this Request for Proposals process.  Any inquiries or questions shall be made in writing or by e-mail to the Council Chief of Staff, 1E06, City Hall, 1300 Perdido Street, New Orleans, LA 70112 or rjpursell@cityofno.com.
Fifteen (15) copies of the submission, including samples of work products, must be submitted in hardcopy format by 3:00 p.m., Friday, August 7, 2009 to the City Council Chief of Staff, Room 1E06 City Hall, 1300 Perdido St., New Orleans, La. 70112.  Where possible, an electronic version of the proposal should also be submitted to rjpursell@cityofno.com.

An evaluation committee composed of the Council Chief of Staff, the Council Research Officer, and the Council Fiscal Officer will review and evaluate the submissions, and select qualified proposals for referral to the Council Utility and Cable/Telecommunications Committees.  For each submission selected for referral, the staff committee will contact one or more of the persons suggested as references.

The Inspector General shall be notified in writing prior to any meeting of a selection or negotiation committee relating to the procurement of goods or services by the city, including meetings involving third party transactions.  The notice required shall be given to the Inspector General as soon as possible after a meeting has been scheduled, but in no event later than twenty-four hours prior to the scheduled meeting.  The Inspector General may attend all city meetings relating to the procurement of goods or services as provided herein, and may pose questions and raise concerns consistent with the functions, authority and powers of the Inspector General.  An audio recorder or court stenographer may be utilized to record all selection or negotiation committee meetings attended by the Office of the Inspector General.

The report of the evaluation committee will be provided to the Council Utility and Cable/Telecommunciations Committees.  The Committees may interview one or more of the respondents selected by the evaluation committee.  The Committees may make a recommendation to the City Council.  The contractor must be selected by Motion of the Council.  It is anticipated that the selection process will be completed during September, 2009.

VIII.
Position Summary
1.  
Overview
This is a highly responsible professional unclassified position reporting to the Council of the City of New Orleans (Council) through the Chairs of its Council Utility Committee (CUC) and Cable and Telecommunications Committee (CTC).  The position entails directing and active participation in the activities of the City Council Utilities Regulatory Office (CURO), which is the office responsible for administering the Council’s constitutional and City Charter (Charter) authority in the Council’s “supervision, regulation and control” of public utilities in Orleans Parish in addition to the review, granting and monitoring of franchises and permits for the use of public rights of way.

The role of the Director is that of staff advisor to the Council on all policy and franchise authority matters in the exercise of its regulatory responsibilities; the administrative direction and management of legal and technical consultants retained by the Council (to assist it in the exercise of its authority) and their associated contracts and work activities; supervision of office staff; and staff liaison with local and state officials, including other state regulators, as well as federal agencies including the Federal Energy Regulatory Commission (FERC), Securities and Exchange Commission (SEC), Federal Communications Commission (FCC) National Association of Regulatory Utility Commissions (NARUC),  and the City of New Orleans’ (City) state legislative delegation and the Louisiana congressional delegation.

The Director will act as a liaison between the City Council and the city’s law department and other departments, boards and commissions in matters concerning the franchising and regulating of cable television providers, common carriers, telecommunications providers and public utilities. The Director will also act as a liaison between the City Council and the cable television providers, common carriers, telecommunications providers and public utilities.

The Director will assist the City Council in acquiring and managing communications technologies and related infrastructure which support the communications goals established by the City Council. This includes managing the technical infrastructure and operations built through the Government Access Capital Fund, the Cox franchise contribution and other funding sources. 

2.
Minimum Qualifications and Experience
Qualified candidates should possess, at a minimum, one of the following degrees from an accredited institution of higher education:  (1) a law degree, (2) an undergraduate degree of bachelor of science in engineering, or (3) a bachelor of science or arts in accounting, economics, business, public administration or finance.  An advanced degree is preferred for candidates with a business, accounting, economics, finance or public administration bachelor’s degree.  Further, qualified candidates must also have an understanding of regulatory rate proceedings and litigation support requirements before state public service commissions and/or the FERC.  
Qualified candidates shall have a minimum of seven years demonstrated prior professional experience with an electric or gas utility, law firm, telecommunications provider, utility consulting firm, or a state/federal regulatory commission with a combination of seven years of progressive experience in at least four of the following areas.  

A. Regulatory policy analysis

B. Regulated utility or telecommunications company financial analyses, economic/financial evaluations

C. Supervision, administration and management of the regulatory function, including contract administration and its attendant procedures

D. Purchase gas adjustment and fuel adjustment clauses and their operation and design

E. Development, preparation, and/or sponsorship of expert testimony in litigated utility 

regulatory proceedings

F. Current understanding of the regulation, structures and issues affecting the electric, natural gas, or telecommunication industries

G. Development and administration of utility or telecommunication franchises and permits

H. Analysis of legal and regulatory decisions affecting electric and gas utilities and telecommunication providers

I. Familiarity with utility revenue requirements and cost-of-service analyses and their objectives

J. Design, development and implementation of energy conservation and demand side management programs and associated funding

K. Home Rule Charter and city law

L. Development of regulatory orders and legislative instruments 

M. Experience on regulatory issues dealing with multi-state utility holding companies and their operating subsidiaries

N. Extensive knowledge of research methods, sources and techniques

O. Knowledge of operating procedures, practices and regulations applicable to administrative agency practice and utility regulation

P. Knowledge of government budgetary and administrative principals, controls and procedures

Q. Design, development and execution of policies and plans which affect the communications infrastructure of public bodies or agencies. 

3.
Skills
Articulate, with demonstrated common sense and the ability to deal with elected officials and the general public.  Must be able to work, with a minimum of supervision, on a wide variety of projects, sometimes concurrently. Strong quantitative skills.  Demonstrated computer knowledge.  Good communication skills, verbal and in writing.  Ability to interface well and willing to contribute to a team concept in the administration and supervision of the Council’s outside utility and telecommunication consultants.

4.
Professional Registration 

If applicable to the candidate’s degree (i.e. legal, engineering or accounting), registered and/or licensed in accredited field of practice in the State of Louisiana, or at a minimum, demonstrated experience and career progress toward becoming registered and/or licensed in accredited field of practice and meeting all prerequisite requirements of being registered/licensed in Louisiana within one year of employment.
5.
Responsibilities and Duties 

The responsibilities and duties of this position include:

A. The review, monitoring and evaluation on an ongoing basis utility and telecommunication regulatory/franchise related activities on a local, state, regional and national level through the review of various regulatory materials.

B. The review and understanding of the City’s Home Rule Charter and various laws, ordinances and resolutions related to the Council’s exercise of its authority in the Council’s supervision, regulation and control of public utilities in Orleans Parish, including the administering and issuance of franchises and permits.

C. Develop and make recommendations to the Council on policy issues on all aspects of the Council’s powers of supervision, regulation and control of utilities and telecommunication providers in Orleans Parish as may be appropriate.

D. Investigate, review and advise the Council, in coordination with the Council’s outside consultants, on changes in rates and services and other requests of utilities and telecommunications providers subject to the Council’s authority and powers.

E. Assist in the development of legislative instruments for consideration by the Council.

F. Interface on an as needed basis with the Chairs of the Council Utility Committee and Cable and Telecommunications Committee.

G. Assist the Council in the handling of consumer complaints under established Council procedures and protocols.

H. Manage and coordinate ongoing activities of Council’s outside consultants including recommendations on policy and procedure and establishment of priorities.

I. Preparation and administration of a $6,500,000 annual budget and the management and control of outside consultants employed by the Council.

J. Attendance at all Council, CUC and CTC meetings as required.

K. Briefing Council members on utility and telecommunication matters presently under consideration by the Council.

L. Disbursement of public information on behalf of the Council on utility and telecommunication issues including liaison with the community, the utilities, telecommunication providers, various City agencies and departments and community groups on behalf of the Council and individual Council members.

M. Supervision of the staff of CURO.

N. Such other duties as may be assigned from time to time by the City Council, the Chairs of the CUC and CTC, and the City Council Chief of Staff.
6.
Salary Range

Salary commensurate with experience.
IX.

ADDITIONAL INFORMATION
The City of New Orleans is not liable for any costs incurred prior to entering into a formal written contract.  Any costs incurred in the preparation of the proposal, interview, or other pre-contract activity are the responsibility of the person submitting the statement.
All submissions become the property of the City and as such are public information.
The contract shall contain a provision that any subcontractor proposed to be retained by the respondent to perform work on the contract with the City Council must be approved by Motion of the Council.  The Council may require information on ownership interests in the sub-contractor prior to approval of the sub-contractor’s retention. 
Section 9-1120, Chapter 2 of the Code of the City of New Orleans, relative to the Office of Inspector General, provides in part as follows:
“Every city contract and every bid, proposal, application or solicitation for a city contract, and every application for certification of eligibility for a city contract or program shall contain a statement that the corporation, partnership, or person understands and will abide by all provisions of this chapter.”

X.
CANDIDATE OWNERSHIP
The Council shall forward all applications it receives from sources other than the selected recruiting firm, whether from sources direct, indirect, walk-ons or internal candidates, to the selected recruiting firm for evaluation, screening and interviews.  Should the recruiting firm deem any of these candidates qualified, they will be presented to the Council with appropriate recommendations.  Should any of the aforementioned candidates be selected for the Director position and hired, the contracted fee shall be paid to the selected recruiting company.
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