
CITY OF NEW ORLEANS, LOUISIANA
NEW ORLEANS CITY COUNCIL 

REQUEST FOR PROPOSALS

UTIITY REGULATORY RESOURCE ASSESSMENT 
Purpose
The Council of the City of New Orleans, in accordance with the New Orleans Home Rule Charter and the Louisiana Constitution, acts as retail regulator for electric and gas utility service in the city.  The Council has relied substantially on the services of highly qualified utility consultants including attorneys, engineers, accountants, and other regulatory experts to provide expert advice and to represent the Council in various aspects of its regulatory responsibility.
The City Council desires to exercise its responsibility to pursue its regulatory authority over gas and electric utilities in a cost-effective manner which nonetheless does not compromise the interests of ratepayers in the high-stakes proceedings and other matters that the Council must address on behalf of the City and its ratepayers.
The City Council is seeking professional services pursuant to this RFP to undertake a thorough analysis of the City Council’s regulatory framework and the allocation of its regulatory resources to meet the broad scope of its regulatory responsibility.

Scope of Work
The request for proposals includes coordination and contact with the City Council, through its Council Utility Committee, Council Staff and Utility Consultants to assess the scope and breadth of the Council’s regulatory activities and to assess and to advise the Council regarding appropriate actions that the Council can implement to meet its responsibilities in a cost-effective way.
It is contemplated that the regulatory assessment and advice sought herein would be available to the City Council and staff prior to the Council’s initiation of its competitive selection process for professional utility consulting services, anticipated to begin later summer of 2009.

Proposal
A proposal to conduct the regulatory assessment must include the following:
1. A concise but detailed narrative indicating the proposed approach to provide the required services, including a description of the approach to be taken to the project identification of the tasks and stages involved, and a budget showing the estimated number of hours and hourly billing rate and an estimate of reimbursable costs, if any.
2. A completed “consulting services questionnaire” using the format that is attached.  Any subcontractors proposed to be used must also submit a completed Questionnaire that must be attached to the prime firm’s questionnaire.  If an association or joint venture is contemplated, the expertise of each individual firm should be clearly defined as well as the level of involvement of each individual firm and the proposed means of coordination between firms.  A joint venture will be considered a “firm.”
3. Not more than five samples of work done by the professional(s) who would be assigned to this contract.

4. A sworn affidavit listing all persons with an ownership interest in the respondent.  An “ownership interest” shall not be deemed to include ownership of stock in a publicly traded corporation or ownership of an interest in a mutual fund or trust that holds an interest in a publicly traded corporation.  This affidavit is a public record.

5. A sworn affidavit stating that no other person holds an ownership interest in the respondent via a counter letter.

6. A list of all persons, natural or artificial, who are retained by the respondent at the time of the application and/or who are expected to perform work as sub-contractors in connection with the respondent’s work.  The Council of the City of New Orleans may require information on employees or sub-contractors of or ownership interests in the sub-contractor.  This list is a public record.

Conflict of Interest
Any firm or individual providing a response to the RFP shall provide a clear and unambiguous indication of any potential or real conflicts of interest it may have with respect to performing work on behalf of the Council or its committees.  In particular, any prior or existing services being provided any other governmental entities within the last 2 years should be disclosed.

For any such work performed, the respondent shall indicate the scope of the engagement, the time frame, the amount of compensation received and why the respondent deems such work to be or not to be in conflict with the interests of advising or representing the Council or its committees.  The Council shall make the final decision as to whether any conflict of interest exists.

Evaluation criteria
Upon receipt by the due date of responses to this RFP by qualified firms, the Council’s staff Selection Review Committee will evaluate all responses received based upon the criteria listed herein below and in Council Rule 45, a copy of which is attached.  Particular emphasis will be placed on the following criteria:

1. Experience of the professional personnel in the Utility Regulatory Field.

2. Quality of work samples presented.

3. The appropriateness of the proposed plan and the timeline to achieve its goals.

4. The appropriateness of the statement or principles to be used to guide the consultant in making its recommendations 

5. Clear understanding by the applicant of work to be performed.

6. Capability of providing consistent, timely responses, as determined by information requested from references

7. Involvement at the professional level of minorities, women and New Orleans domiciliaries and/or involvement of certified disadvantaged business enterprises.

8. Overall cost of the services.
Proposal Process
No written or oral communications from potential applicants regarding this RFP shall be made to any Councilmember of Council Staff person during this Request for Proposals process.

Fifteen (15) copies of the submission, including samples of work products, must be submitted in hard copy form by 3:00 p.m. on March 16, 2009 to the City Council Utilities Regulatory Office, Room 6E07 City Hall, 1300 Perdido Street, New Orleans, LA  70112.  Where possible, an electronic version of the proposal should also be submitted to kpmeehan@cityofno.com.  
An evaluation committee composed of the Council Chief of Staff, the Council Research Officer, the Council Fiscal Officer, and/or Council Utility Regulatory Officer will review and evaluate the submissions, and select qualified proposals for referral to the Council Utility Committee.  For each submission selected for referral, the staff committee will contact one or more of the persons suggested as references.

The Inspector General shall be notified in writing prior to any meeting of a selection or negotiation committee relating to the procurement of goods or services by the city, including meetings involving third party transactions.  The notice required shall be given to the Inspector General as soon as possible after a meeting has been scheduled, but in no event later than twenty-four hours prior to the scheduled meeting.  The Inspector General may attend all city meetings relating to the procurement of goods or services as provided herein, and may pose questions and raise concerns consistent with the functions, authority and powers of the Inspector General.  An audio recorder or court stenographer may be utilized to record all selection or negotiation committee meetings attended by the Office of the Inspector General.

The report of the evaluation committee will be provided to the Council Utility Committee, comprised of three (3) Councilmembers and an alternate member.  The Council Utility committee may interview one or more of the respondents selected by the evaluation committee.  The Council Utility Committee may make a recommendation to the City Council.  The contractor must be selected by Motion of the Council.  It is anticipated that the selection process will be completed by    May of 2009.

Additional Information

The City of New Orleans is not liable for any costs incurred prior to entering into a formal written contract.  Any costs incurred in the preparation of the statement, interview, or other pre-contract activity are the responsibility of the person submitting the statement.

All submissions become the property of the City and as such are public information.
The contractor will invoice the City Council on a monthly basis during the term of the contract.
Work shall be detailed in increments of one-tenth of an hour.  
The contract shall contain a provision that any subcontractor proposed to be retained by the respondent to perform work on the contract with the City Council must be approved in advance of such retention by Motion of the Council.  The Council may require information on ownership interests in the sub-contractor prior to approval of the sub-contractor’s retention.  
Section 9-1120, Chapter 2 of the Code of the City of New Orleans, relative to the Office of Inspector General provides in part as follows:

“Every city contract and every bid, proposal or solicitation for a city contract, and every application for certification of eligibility for a city contract or program shall contain a statement that the corporation, partnership, or person understands and will abide by all provisions of this chapter.” 
Consulting Services Questionnaire

1. Project name

2. Date Submitted

3. Specify type of ownership and indicate if applicable:


___Private corporation
__ Public corporation
  ___Proprietorship


_  _Partnership

__ Small business
  ___Minority owned business 


___
Woman owned business


  _  _Limited Liability Company


4a.
Firm (or joint venture) name, mailing address, telephone number

4b.
Firm’s owners

4c.
Name, title, telephone, and fax number of principal to contact

4d
Name, title, telephone and fax number of proposed project manager


Number

Position/Title
_____
__   _


_____
9. Is submittal a joint venture?

a. If so, has joint venture worked together before?

b. If a joint venture, name of lead firm?

10. Summary of professional service fees received in (insert index number)

2008


2007

2006

2005

2004
(     )


(     )

(     )

(     )

(     )

Use index below:

Index

1. less than $250,000


4.
$3,000,000 to $6,000,000

2. $250,000 to $1,000,000

5.
$6,000,000 or greater

3. 1,000,000 to $3,000,000

11. Brief resumes of key persons anticipated for this project.  Please indicate male/female
Minority/majority and parish of domicile.

a. Name and title

b. Project assignment

c. Name of firm by which employed full time and location of office

d. Years experience with this firm

With other firms in the New Orleans market

e.
Highest Academic Degree:


Year Received


Specialization


Other Professional Training

f.
Experience and qualification relevant to the proposed project

g. Names of public officials, political candidates and/or public agencies, especially in Louisiana for which the firm has provided service since July 1, 2004 with dates of the service and brief description.

h. Contracts using public funds (city, state or federal) administered by firm.

9.  Work by firm’s personnel members to be assigned to this job which best illustrates current qualifications relevant to this project
(list not more than 5 projects including experience with governmental issues).

a. Project Name & Location and Owner’s Name

b. Project  Description
c. Nature of Firm’s responsibilities

d. Completion Date (Actual or Estimated)

e. Estimated Fees for Entire Project

10.
 Provide any additional information or description of resources supporting your firm’s qualifications for the proposed project.

11.  Provide four references including name/title, phone number, address, and e-mail address.
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