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BUDGET

Ballot Proposition

❖ Current budget process is too short

❖ Proposal: longer timeline



Shall Article VI, Sections 6-102 and 6-104 of the Home Rule 

Charter of the City of New Orleans be amended to move up 

the deadline by which the City Planning Commission must 

submit a capital program to the Mayor; and by which the 

operating budget, the proposed revenue and operating 

budget ordinances, the capital program as prepared by the 

City Planning Commission, the Mayor's capital budget 

message, and the proposed capital budget ordinance must 

be submitted to the Council by thirty days so that the 

Council may have additional time to conduct public hearings 

and to receive input on budget matters?



What does our current 

budget process look like?
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1.5 billion

25 days/12 working days

62 city agencies



What would our new 

budget process look like?
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1.5 billion

60 days/39 working days

62 city agencies



How do other cities do it?
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Memphis' $750M

Budget Timeline: 

2.5 months



Average amount of 

time for other 

cities' budget 

review: 

2.5 months



How does this 

amendment help you?



What does this 

all mean?





CODE ENFORCEMENT

Ballot Proposition 

❖ Not a department

❖ Proposal: a department



Shall the Home Rule Charter of the City of New 

Orleans be amended to establish the Department of 

Code Enforcement to inspect substandard property 

and authorize demolition or remediation of property 

hazardous to the public health, safety, and welfare, 

and to enforce laws and regulations for maintaining 

streets, vacant lots, and other places free from 

weeds, trash, and deleterious matter, thereby 

reassigning such functions from the Departments of 

Safety and Permits and Sanitation to the Department 

of Code Enforcement?



What does 

Code Enforcement do?



Lot Abatement/Mowing
❖ City can cut grass on private 

property when property 

owner neglects to do so

❖ 3,200 lots cut YTD

❖Prioritizing lots near occupied 

properties & schools

❖ Recover costs by billing 

property owners



Mow to Own Program

❖ Allows neighbors to buy 

tax delinquent lots while 

saving city resources

❖Public process

❖New regulations as of July 

2023

❖Code Enforcement will do 

compliance checks



Fights blight
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Blight vs Crime



❖ City can demolish properties 

considered an imminent 

danger to life, health, 

property, or public safety

❖ More resources = less blight

Imminent Danger 

Conditions



❖ Code Enforcement duties expanded to provide:

❖ Rental building inspections

❖ Rental registry/dashboard

❖ Annual permitting & renewal processes

Healthy Homes Ordinance



❖ Code Enforcement 

now handles:

❖ Abandoned, unfenced, 

or unfiltered pools

❖ Extreme 

hoarding of household 

hazardous waste

Danger to Life, Health, Property, 

or Public Safety

FOX 8 Defenders: City 

fills dangerous blighted 

pool



❖ Code Enforcement also now handles:
❖ Commercial and 

residential nuisance properties
❖ Trash, debris, refuse, and discarded items

❖ Overgrown vegetation

❖ Graffiti

Quality of Life



Reduce blight, improve affordability



How does Code 

Enforcement 

function now?



Too many departments

❖ This is where Code Enforcement lives:
❖Office of Community Development

❖Downtown Development District

❖Department of Safety & Permits

❖Law Department

❖Office of Economic Development



    Revenue Generation

❖ Code Enforcement collects 

revenue from fines

❖ Recoups costs from demolitions 

of blighted properties

❖ Estimated 2022 revenue 

generation: $3.2 million



How does this 

amendment help you?



❖ Code Enforcement also now handles:
❖ Commercial and 

residential nuisance properties
❖ Trash, debris, refuse, and discarded items

❖ Overgrown vegetation

❖ Graffiti

Quality of Life



❖ One director
❖With one dedicated function

❖One budget
❖Easier to track spending

❖All in one place

❖ Fewer hoops to jump 

through



THANK YOU
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