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Department Leaders – 
 
Thank you all for your continued dedication to our city and for the significant efforts that you
and your staff have made to serve our community as we work under these unprecedented
conditions. As everyone is aware, cities around the country are facing significant financial
challenges as a result of the magnitude of the COVID-19 public health crisis. The economic
impact could not have been anticipated, and we must be honest about our new reality. New
Orleans is especially vulnerable to these impacts because so much of our revenue depends
upon tourism and special events. There is no question that we will need to cut spending over
the next eight months in order to align our revenues with our expenditures. This is uncharted
territory. We do not know how long it will last or what our budget will look like when the dust
settles, but what we must provide are public safety, steady financial leadership, and continuity
of government operations. 

That being said, I know we have been asking for a lot of information over the last several
weeks, and I appreciate the cooperation that you have given. We must recognize that the
significance of this pandemic will require us to completely rethink how we budget and finance
city operations. As you know, we moved swiftly to institute hiring and contractual spending
freezes at the onset of this pandemic. Moreover, we have been gathering important data and
developing economic scenarios in order to translate them into fiscal scenarios that we may
face. We are also working to the greatest degree possible to identify alternative sources of
new funding, including Federal funds from the recently passed CARES Act, while working to
maintain our liquidity through our cash-flow analysis. However, we must prepare to solve
these fiscal cliffs ourselves if Federal assistance, if any, is insufficient to meet our expected
shortfalls.

Ultimately, what the Mayor and I are asking each of you is to develop a thoughtful and
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200-1

		Have you already incurred expenses that haven’t been encumbered? 





		Instructions: If you have any expenses that have already been incurred (including legal obligations or settlements, vendor work done without a PO, etc.), please fill out one line item for each different expense. The "Dollar Amount" should be the anticipated 2020 cost of the expense. The "How/Why Essential?" should include a justification on why this expense was needed and an explanation for why it has not yet been encumbered. General Fund expenses should be coded as 1 under "Fund Code."







		Expenses		Vendor Name		Org. Code		Fund Code		Dollar Amount		Contract? 		Description of Service/Good(s)		How/Why Essential?
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200-2

		What expenses central to fulfilling the essential duties of your department have you not yet encumbered?  





		Instructions: For expenses that (a) have not yet been encumbered, and (b) you believe to be essential to deliver your primary services, please complete one line item per anticipated expense. Like items can be grouped together (e.g. $5,000 for flyers to support monthly neighborhood events instead of separate line items for each specific event). The "How/Why Essential?" should include a clear justification of why you believe this expense is essential AND a description of the impacts of not incurring the expense. General Fund expenses should be coded as 1 under "Fund Code."







		Expenses		Vendor Name		Org. Code		Fund Code		Dollar Amount		Contract? 		Description of Service/Good(s)		How/Why Essential?
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200-3

		Are there expenditures that have been previously encumbered that are no longer needed or that will see savings as a result of operational efficiencies or post-COVID operational patterns? 





		Instructions: List each separate encumbrance that you believe will not be fully expended in 2020 based upon your current operational plan. Please explain why less funding is required in "Reason for Savings." If the savings is contingent upon an outside factor (e.g. this savings will only be realized if no special events are permitted in 2020) please include an explanation of the dependencies in "Reason for Savings." General Fund expenses should be coded as 1 under "Fund Code."





		Expenses		Dollar Amount		BRASS PO #		Org. Code		Fund Code		Description of Service(s)/Good(s)		Reason for Savings		New, Reduced Dollar Amount
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100 - 1

		What will your overtime patterns look like for the remainder of 2020?





		Instructions: For each org code within your department, please provide an estimate for the total dollar amount of overtime spending per pay period through end of year. Historical overtime spending from 2019 and YTD 2020 can be obtained from BRASS for reference and planning purposes. If you have org codes that utilize multiple funds, each fund code should have its own line. 
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Services

		Please articulate the primary services that your department provides (internal or external facing) according to priority level.





		Instructions: A service is a specific activity, or group of activities, conducted by a department that produces both a distinct and valuable outcome. Services can be either public-facing (e.g. filling potholes) or internal (e.g. maintaining City vehicles). There is no 'right' number of services per department - you may only have one service or you may have a dozen depending upon the complexity of your mission. You should determine the priority level of your services, but some factors to consider would include: (a) impact on public safety, (b) impact on critical operations performed by other departments, (c) impact on the health or economic well-being of the public, (d) impact on City revenue collections, or (e) impact on the culture of New Orleans or its historical places.
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Misc

		Please use this tab to provide information or ideas about cuts or savings that are not included in other tabs of this worksheet. 





		Instructions: Please provide any additional relevant information either in this tab or in attached documents. Concepts to consider include: (a) delaying or deferring maintenance, (b) delaying or restructuring vendor payments, (c) renegotiating or rebidding vendor contracts, (d) liquidating assets, or (e) programmatic changes to focus city services on only those with the greatest need. Proposals outside of these areas are welcomed and these concepts are provided only to generate ideas specific to your department. 















































comprehensive budget reduction plan for each of your agencies. I appreciate that each of you
know your departments better than anyone, and it is vitally important to empower you to
help the City of New Orleans get through this time. I ask that you rank your department’s
priorities to help us reach a mutual understanding of which services are essential to preserve.
Taking this more nuanced approach will require a commitment of shared sacrifice from all of
you. That is why I am asking you to work proactively to identify areas of potential savings
within your budgets. I want to be clear: nothing is off the table. I would like you to look at your
personnel and other operating expenses; I would like to know if any of your department’s
assets can be liquidated, or contractual spending can be decreased, just to name a few.
 
Attached to this email is a template that can be used to identify areas where you anticipate
decreased costs as a result of post-COVID operations, as well as areas of potential efficiency
savings or cuts that could be made. However, please do not let this template limit any plans or
ideas that you may have so long as they are pragmatic and realistic. Most importantly, I need
to know what impact these cuts will have on your operations. I understand that everyone has
a mission to accomplish within their department and every program and operation is
important. However, this is a time for thoughtful reevaluation, and I hope innovation that will
sustain our city.  This review should be done with all funding sources in mind, not only General
Fund.
 
I am intentionally not asking each of you to propose a pre-determined amount of money or
percentage to cut. Instead, I am relying upon your knowledge of your operations and your
understanding of the severity of the situation that we face to propose thoughtful and surgical
cuts that you believe would best serve the residents of our city. To ask for a broad stroke
percentage cut across all agencies would be a disservice to the citizens of New Orleans. I am
asking you to complete this template and provide it directly to me by COB on Wednesday,
April 29th or prior.  After review, I or your direct report will discuss with you the details and
any questions or concerns we may have. I ask that you treat this request with a realistic,
thoughtful, and solution-orientated perspective to address our budget deficit. 
 
I know that some departments have already been working with my staff over the last two
weeks to identify some areas of potential contractual savings. I thank you for the time you
have put into that work, and I ask you to continue that work by also helping us to identify
areas of savings in personnel and non-General Fund spending. You do not need to duplicate
the information you have already compiled, but I do ask that you address the information
requested that you have not previously submitted. I also know that several weeks ago, all
departmental leaders worked hard to help us identify critical vs. non-critical personnel. While I
do not need you to repeat that exercise in full, I am requesting that you send any updates
that you have to that list by Wednesday, April 29th or prior as well. 
 
Thank you all for your continued cooperation and support. I wish I did not have to write this



letter. However, all New Orleanians, including family households, small businesses, and even
our largest employers are looking at their finances and budgets differently right now and so
should the City of New Orleans. Difficult decisions will need to be made in the coming weeks
and months, but I am confident that each and every one of you are ready to give us the
information we need to make those decisions in an informed and deliberate manner that best
serves our residents under these incredibly difficult circumstances. It is my hope that we can
learn from this challenge and build a new paradigm so that we will come out stronger on the
other end and get back to the work the Mayor has envisioned for our city.
 
Gilbert A. Montaño
Chief Administrative Officer
City of New Orleans
1300 Perdido St., Suite 9E06
(o) 504.658.8900 | (e) gilbert.montano@nola.gov
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prohibited, Pursuant to the Electronic Communications Privacy Act (18 USC 2510-2521), and thus
exempt from public release under the Freedom of Information Act (5 U.S.C. 552), Views or opinions
expressed in this email are those of the sender.
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