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AMI Project Timeline
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|IT Systems Release Schedule

2016 2017 2018 2019
QL | @2 | @3 [ Q4 | 01 | Q2 [ @3 | @4 [ Q1 [ Q2 | @3 | @4 | Q1 | @2 | Q3 | Q4
Foundational Components of

Release 1 ESB, MDMS, Head End
Release 2 Meter to Cash
Meter Asset Management
Meter/Comms Asset Management
Release 3 Event Management
Begin Parallel Operations
Functionality Needed for 15t Meters
3.5 Head end Upgrade
Residential Billing Using
Release 4 AMI Data

CEP and Analytics Basic

Complex Billing With AMI Data
CEP & Analytics Advanced Release 5
DMS/OMS Integration

Each Release consists of detail design, build, test, and deploy activities

Today
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Installation Progress

We are on schedule to have all meters installed before the
end of 2020.

Meter Installation Targets
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Current Meter Deployment Plan

2019 2020

oreans |
Orleans East -

Legend orieans CeD [
B Electric Meter aigiers [
B Gas Module

® I = -WE POWER LIFE™



PROGRESS

MAPS




Meter Install Locations

RESIDENTIAL METERS IN CCS

3,365

128

eyt
M

Entergy

DEPLOYMENT @ METERINSTALLED

Metalné ‘

a’ o®
‘ew Orleans

River Rldgr Jefferson

Des.‘grehan AT Harahan
D wine
Waggaman Westweig e ;::—-"'T'verrytown
. Marrero
b Bing s e
@ - VW O W E

a—

Chalmette

Meraux

Violet

SIS HERE © 201

Loke &

5 Microscft Corparation Terms

POWER LIFE™




| ocations

Device TYPE @ ACCESS_POINT @ RELAY

6«\ .:" @, NTSHM FORT O f‘,. b @

-.:"" 195 : *::”" e — : ’;’5 B ool,.',f-:' O
v 4 \ g od 4
108 — 00D e Y% o
=S QL 4°F 8 )

River Ridge Jefferson
0®© wevao eans

|l
]
?

. -
Mississipp Harahan % Chalmette
Waggaman Wl-xlwego ~./ Hawey :re,,yto“.n Meraux
| Marrcrf:_ 2 ~ Violet
b Bmg © 2015 HERE, © 2015 Microsoft Corporaticn Tems

® ! = -WE POWER LIFE™




CUSTOMER
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AMI Customer Journe

Customer Engagement
Portal (CEP)
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Website Walkthrough

http://energyfutureneworleans.com/

— Benefits

— Meter 101

— FAQ

— Meter Status Demonstration
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http://energyfutureneworleans.com/

00 Day Email

Meet Ami, your new

energy assistant.

Time: to leam about your new
advanced meter.

i portard isforration eecicesd iew = @ wab page

Dear Joyce,

At Entergy Mew Orleans, we're always looking for new ways to make energy
delivery more refiable and affordable.

That's why in the coming months, we'll be upgrading your meter at the
following location(s):

10038 Perdido S5t, Mew Odeans, NO 72212-1758
425 Loyola Ave_ Loyola Ave, NO 70112

We know you may have guestions about your new advanced meter. In order to
help guide you through the installation process, we're infroducing a new
energy assistant, Ami.

Ami also is here to help you understand all the ways the new meter will benefit
you.

Sincerely,
o~
//——-r/

David D. Blis
President & CEQ
Entergy Mew Orleans

SAY HELLO TO NEW BENEFITS

7

Faster ldentification Greater Efficiency
Quicker repairs now that we Conserve more energy by
can identfy outages more accessing your detailed energy
accurately. usage.

Fon
i
AN
Smarter Tools Better Communication
MNew tools to help manage your Improved customer service with
energy usage. which could lead to faster answers to billing and
lower bills. account questions.

FIVE THINGS TO KNOW ABOUT
YOUR UPCOMING INSTALLATION

‘Wel let you know in advance when the nstallation will happen.
The process will take only about 15 minutes.

We will knock on your door to prepare you for a temporary loss
of power, which typically lasts only a few minutes.

[f there’s no one at the premises, we'll simply replace your
meter.

ONONOIOIO,

If we're unable to replace your meter, a door hanger will be k=ft
explaining how you can reschedule your upgrade.

Have more questions?

Meet Ami at: epemgviutureneworleans com/FAQ
Respuestas también disponibles en espaiiol.
Or call us at 1-800-ENTERGY.

Thin msmmacs wes ss°t by s b Orissrm LLC. 1600 Fendds Strest. K Odsmrm. LA T T2




Example of 90 Day Letter

L

At Entergy New Orleans, we're always looking for better ways 10 serve you and the community you love, One
way is by introducing new technologies that will make energy delivery more reliable and affordable.

That's why In the coming months, we'll be upgrading your current meter as the first step in modernizing the

power grid at the foliowing location
3338 ﬁwsw ORLEANS LA 70122-4502

We know that you may have questions about your new advanced meter. In order 1o help guide you through the
process, we're introducing a new energy assistant, Ami

Ami is here to show you all the ways your new meter will benefit you. You can expect faster outage identification
improved customer service and energy-saving tools that could potentially lead to lower bilis

Ami also is here to keep you informed about your meter installation. Here's whal to expect

« Ami will lel you knew in advance when the upgrade will happen

« The installation process will lake about 15 minutes.

« We will knock on your door o prepare you for a lemporary loss of power, which typically lasts only a few
minutes.

« If there is no one at the premises, we'll simply upgrade your meter.

* If we are unable to replace your meter, a door hanger will be left with more information about how you can
reschedule your upgrade.

Included with this letter are some frequently asked questions to help provide you with additional information
Get to know Ami at: energyfutureneworieans com. Respuestas también disponibles en espafiol
Or call us with any questions: 1-800-ENTERGY.

Sincerely,

David D. Ellis
President and CEQ
Entergy New Orleans

A message from Entergy New Orieans, LLC €2019 Entergy Services, LLC. Al Rights Reserved
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14 Day Email

= Entergy

Hi, it's Ami.

I'm your energy assistant with news
about your new meter.

Important Informiation enciosed. Wlaw 35 3 web page.

At Entergy New Orleans, our goal is to bring you a brighter energy future.
That's why we're excited to share that in the coming weeks your new
advanced meter will be installed at the following location(s):

10036 Perdido St, New Qrleans, NO 72212-1758
425 Loyola Ave, Loyola Ave, NO 70112

Here are a few things to remember about your upcoming meter installation.

The process will take only about 15 minutes.

‘We will knock on your door to prepare you for a temporary loss of power,
which typically lasts only a few minutes.

If there's no one at the premises, we'll simply replace your meter.

If we're unable to replace your meter, a door hanger will be left explaining
how you can reschedule your upgrade.

After your new meter is installed, you'll soon have access to energy-saving
online tools by logging info your Entergy account. We will alert you once
available.

SAY HELLO TO NEW BENEFITS

U

Faster ldentification

Quicker repairs now that we
can identify outages more
accurately.

EKP."\”)
HIMI
Smarter Tools

Mew tools to help manage your
energy usage, which could lead to
lower bills.

Have questions?
I’'m here to help.

Greater Efficiency
Conserve more energy by
accessing your detailed energy
usage.

Better Communication

Improved customer service with
faster answers to hilling and
account questions.

Meet Ami at: energyfutureneworieans com/FAG
Respuestas también disponibles en espafiol.

Or call us at 1-800-ENTERGY.

Tris message was sent by Entergy Mew Orieans, LLC, 1600 Perdido Strest, New Criaans, LA 70112
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14 Day Direct Mail

. ' .
Hi, I'm Ami.
I'm your new energy assistant. Time to learn

how your new advanced meter will help power
life the way you want to live it.

WE POWER LIFE™

At Entergy New Orleans, we're always looking for new ways

to deliver safe, affordable and reliable energy to you. That's why ,,.,_,.,,E I
in the coming weeks, we'll be upgrading your current meter i efg)/.
to bring you great benefits. PO. Box 56341

MNew Orleans, LA 70156

SAY HELLO TO NEW BENEFITS

ﬁn Faster |dentification ﬁgﬂ Greater Efficiency

=% Quicker repairs now that Conserve more energy by
we can identify outages accessing your detailed
more accurately. energy usage

P Smarter Tools 94 Better Communication

4—LL|-L New tools to help manage =22 Improved customer service
your energy usage, which with faster answers to billing
could lead to lower bills. and account guestions.

Have more questions? | am here to help.

Meet Ami at: energyfutureneworleans.com/FAQ

Preguntas también disponibles en espafiol.
Bép 4n cing c6 san bang tiéng Viet.
Or call us at 1-800-ENTERGY

A message from Entesgy New Orieans, LLL @209 Entergy Services, LLC. A8 REPIS Reserves,




Doorhangers

Successful

. ) A .
Hi, I'm Ami.
I'm your new energy assistant. Time to learn

how your new advanced meter will help power
life the way you want to live it.

SAY HELLO TO NEW BEMEFITS

S

Faster Identification

Quicker repairs now that
wia can identify outages
mare accurataly.

Smarter Tools

New tools to help manage
your energy usage, which
could lead to lower bills.

WE POWER LIFE™

&$Q
Greater Efficiency

Conserve mora enargy by
accassing your detailed

energy usage.
o
)
o}
Fa

Better Communication

Improved customer sarvica
with faster answers to billing
and account questions.

Congrats, your
advanced meter was
successfully installed

e

3
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&

g
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Soon you'll ba able to access more anargy-saving tools
by simply logging into your Entergy account.

It's time to make smarter energy choices, togather.

Have questions?
Meet Ami, your new energy assistant.

Meet Ami at: energyfutureneworleans.com/FAQ
Respuestas también disponibles an aspariol.
Bidp 4n cong cb 33n bdng tigng Viat.

A memace S Ebery M Crisass, LLE 83899 Extery Seerices, LLE AN Rights Swmmeract.

Unsuccessful

. ) .
Hi, I'm Ami.
I'm your new energy assistant. Time to leamn

how your new advanced meter will help power
life the way you want to lve it.

GREAT BENEFITS COMING YOUR WAY

i

Faster Identification

Quicker rapairs now that
wia can identify cutages
maore accurataly.

Smarter Tools
Mew tools to help manage
your energy usage, which

could lead to lower bills.

WE POWER LIFE™

-WE POWER LIFE™
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Greater Efficiency

Consarve mone energy by
accessing your detailed

energy usage.
o
S
o]
L

Better Communication
Improved customer sarvice
with faster answers to billing
and account guestions.

Sorry we missed you.

This is our: 1 attempt 2 attempk 3 attempt

We couldn't access your meter because of:
Physical obstruction

Please remove the obstruction within 10 days. You can then alther
set up an appointment or a technician will return afier 10 days.
Locked gate Safety issue
Please Set up an appointment.
Unexpected dog or other animal Damaged equipment
Please S8t up an appointment.

Other:

Let us know when we can come back.

Pleasa call us at 855-357-8741 to schedule your meter
upgrade appointment.

Have questions?
Meet Ami, your new energy assistant

Mesat Ami at: enargyfutureneworieans.com/RAD
Respuastas también disponibles en espariol.
Brip 4n ciing cd s3n bing tigng Viet.

A Fmage Frem Entercy Heme Oetmms LT 77D Eriary Saviy LE Afl ihts Pl




nstaller Cards

%Enteig)(

— _ Here are a few things Installer Cards are given to
ﬁl, I'm A_I'tntlr. - you'll want to know. customers during the
Bt meter eXChange process.

What's an advanced meter?

Unlike traditional maters, advanced meters are digital
and can display energy usaga in 15-minute increments.
Advanced meters give you mone control over your
energy usage, and they allow for secure two-way

At Entergy New Orleans our goal Is to always deliver communication between you and us. The insta”er Wi” knOCk On

safe, reliable and affordable electricity to you. Why are you getting an advanced meter?

That's why we're Introducing advanced meters as At Entergy New Orleans, wa're always looking for th e d OO r, eXp I al n th e

new ways to make energy delivery moare reliable and
the first step to modernizing our power grid. affordable. That's why we're introducing advanced

T e e process, and provide one
WAYS YOUR NEW METER Do you have to get a new advanced meter? Of these Informatlonal

WH_L BENEHT YOU The choice is 100% up to you. If you do not want an

advanced meter, you will have the opportunity to "opt out”
of receiving your meter upgrade. If you choose to opt d
out, you'll incur a one-time fee depending on when the Car S "

Qgﬂ. request is received, as approved by the Mew Orleans City

Council. If before the advanced meter is instzlled, the
one-time fee is $131.94. If after installation, the one-time

fee is £146.96. All who opt out also will incur a council-

Faster Identification Greater Errlclency approved additional monthly fee of $12.42 per month,
Quicker repairs now that  Censerve more energy which is intended to pay the costs associated with the
we can identify outages by accessing your operation and maintenance of additional infrastructura

more accurately. detailed energy usage. and manual processes that are required to serve opt out
customers and read the meter manually each month.
o) Why should you upgrade your meter?

N If you choose not to upgrade your meter, you won't have
@/Q\ access to the new online energy management tools that
display your daily energy usage in 15-minute increments.

Smarter Tools Better Communication
Mew tools to help Improved customer
manage your energy service with faster Have more questions?
usage, which could answers to billing and o i
lead to lower bills. account guestions. m here o help.

Meet Ami at: energyfutureneworleans com/FAQ

Respuestas también disponibles en espafiol.
Blép én ciing ¢ s3n bing tiéng Vgt

Or call us at 1-800-ENTERGY.
WE POWER LIFE* A ementage e gy o St L TS Srdorg S LLC AL it Bt
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One Pager

QEntevgy.

Building a brighter .. . .
e This is a one page information

et o s e 1 S ¢ St sheet that is provided to

safe, relisble and affordable electricity to you. That’s why
we're introducing advanced meters as the first step to

moderiing cu powe 7. | o customers in various places
Entergy has set up. Examples of

SAY HELLO TO NEW BENEFITS . .

i locations include CARE Centers,

Quicker repairs now that we can identify outages

the Home and Garden show, and

FIVE THINGS TO KNOW

iy ABOUT YOUR UPCOMING rate Case meetlngs .

METER INSTALLATION

C)

The option to consecve more energy by accessing

detailed energy usags.

@ 2 ‘] We'll let you know in advance @
when the instaliation will happen

Sheet has been duplicated and

Smarter Tools 2 The process will take only about

3 f‘}./

N\
/

New tools to help manage your energy usage, 15 minutee: H 1
which could lead to lower bills. t I t d t Sp h d
i il : 3 We will knock on your door to prepare ranS a e I n O anls an
you for 3 temparary loss of power,

which typically lasts only a few minutes. Vi et n a m e S e
Better Communication '

//"- oy
[ O« 7] \u
(=N, | mproved customer service with faster answers 4 if there is no one at the premises, we'll
'.\ E} O: / to billing and account questions follow our current meter exchange
N process and simply upgrade your meter.

Meter instaliations at homes and businesses will begin in 2019 with 5 if we're unable to replace your meter,
expected completion by the end of 2020. You will be provided additional 2 doar hanger will be left explaining
nformation prior to your meter upgrade. howr you can reschedule your upgrade.

Have more questions? We're here to help.

Please visit- energyfutureneworleans.com
Or call us at 1-B00-ENTERGY.

A message from Entorgy Now Orissns, LLC €2018 Entergy Sarvices, LLC. All Rights Rosarvad.
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One Pager

gEntefgy,

Construyendo juntos un futuro
de energia mas iluminado.

En Entergy Nueva Orleans nuestra meta es siempre
proporcionarle electricidad segura, fiable y economica. Es por
880 que estamos introduciendo medidores avanzados como
nuestro primer paso en modemizar nuestra red eléctrica.

LES PRESENTAMOS NUEVOS BENEFICIOS

. \‘ Identificacién Mas Rapida De Apagones
a3 | Reparos mas rapidos ya que podemos identificar
apagones con mas exactitud.

CINCO COSAS QUE DEBE
SABER RESPECTO A LA
INSTALACION INMINENTE

Mas Efectividad
La opcién de conservar més energia al tener acceso
a informacién detallada en cuanto a su consumo.

‘] Le haremos saber con anticipacion
Herramientas Mas Inteligentes cuando ocurrird kz instalacion.
Nuevas herraméentas para ayudarte a manejar

1u consumo de energia, o cual podria permitirte El proceso solo tardard unos
obtener facturas mds bajas 15 minutos.

Tocaremos su puerta para que
puedan estar preparados para un
2pagén temporal, lo cual tiende a
durar s0l0 UNOS POCOS MINUTOS.

Mejor Comunicacion

Serwvicio al cliente megorado, con respuestas

mas rapidas a sus preguntas relacionadas a sus

cuentas y facturas. 4 Si no se encuentra nadie, simplemente
reemplazaremos su medidor.

Si no podemos reemplazar su
medidor, dejaremos informacion en su
puerta explicando como puede usted
p una citaparala

de su sistema.

La instalacion de medidores en hogares y negocios comenzard en 2019y
esperamos tensrlo completada para finzles de 2020. Se le proporcionard
mayor informacion antes de actualizar su medidor.

sTienes mas preguntas? Estamos aqul para ayudarte.

Por favor visita: energyfuturensworleans.com
0 lldmanos a 1-B00-ENTERGY.

Un mansaio da Entergy New Orioans, LLC £2018 Entorgy Sarvices, LLC. Todas 108 darchos resanvados.

&O— WE POWER LIFE™

Spanish

gEntergx

Cung nhau xay dwng mot
twong lai sang.

Tai Entergy New Orleans, muc tiéu clia chiing t6i & cung cip dién

va gia ca phai chiing cho khach hang Do 1a

thiéu dong hd dén cii ién I3 budc dau fien 68

Xac dinh mat dién nhanh hon
Viéc sira chira nhanh hon vi bdy gi& chiing i co
thé xac dinh viéc mdt &in chinh xac hon.

Hiéu qua cao hon
Lua chon d& chuyén ddi thém ning luong bing
céch truy cdp sir dung nang luong chi tiét.

Cac cong cu thong minh hon

Cac cdng cu mai gilp quan ly viéc sir dung ning
Iwong. oo thé din dén cic hda don thanh todn
thap hon.

Giao tiép tot hon

Cai thién dich vu khach hang, vé phia chiing i,
vGi vic trd I cic thic mic vé hoa don thanh toan
va tai khoan nhanh hom.

Viéc 13p dat ddng hé dién tai nha va doanh nghiép s& bt d3u vao ndm
2012 va du kién hoan thanh vao cudi nam 2020. Quy vi 5 duoc cung cap
thém théng tin trrére khi dong hd dién cda quy vi duoe ndng cap.

NAM DIEM CAN BIET
VE VIEC LAP PAT SAP
DEN CUA QUY VI

Chiing t3i & cho quy vi biét théi gian
wvigc I3p dat s2 6n hanh.

Qué trinh thure hién s& chi mét khoang
15 phit.

Chiing t3i s g cira nha quy vi 38
chudn bi cho quy vi viéc mit Gién tam
théri, thudmg chi kéo dai trong vai phiit

Néu khdng ¢ ai & nha, ching t5i s&
chi thay dong hd dién clia quy vi.

Néu chiing t3i khdng thé thay 3éng hd
dién ciia quy vi. chiing t3i s& 68 ai mét
théng bdo treo noi cira &
quy vi cich hen lai cho viée nang cdp.

Cac cau hoi thuromg gap va cau tra 161 co san trén trang dién tir- energyfutureneworleans.com
Hodc goi dén sb 1-800-ENTERGY.

Amessage om Entergy New Orieans, LLC G209 Entergy Services, LLC. AR Rights Reserved.
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Advertisements

Some of the community targeted advertisements being run in local newspapers

A new meter for 3 A new meter for a
brighter energy future. brighter energy future.
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WE POWER LIFE*

MGt ddng hé dién cho mat nang Un medidor nuevo para

o un futuro de energia
lugng tudng lai sang han. Sy
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Unresponsive

Customers




Customer Cut-Off Process for Unresponsive Customers

1. Door Hanger #1: The Meter Installation Vendor will leave a door hanger at the customer’s
location stating the unsuccessful 1 attempt. This door hanger includes the phone number the
customer should call to schedule their meter installation.

2. Door Hanger #2: The Meter Installation Vendor will attempt a second visit to the customer’s
locations and leave a door hanger at the location stating the unsuccessful 2" attempt. This
door hanger includes the phone number the customer should call to schedule their meter
installation.

3. Door Hanger #3: The Meter Installation Vendor will attempt a third visit to the customer’s
locations and leave a door hanger at the location stating the unsuccessful 3" attempt. This
door hanger includes the phone number the customer should call to schedule their meter
installation.

4. Contractor Call #1: The Meter Installation Vendor will call the customer to try and schedule a
time to replace their meter.

5. Contractor Call #2: The Meter Installation Vendor will call the customer a 2" time to try and
schedule a time to replace their meter.

6. Contractor Letter: The Meter Installation Vendor will mail a letter to the customer to try and
schedule a time to replace their meter.

7. Entergy Call & Email #1: A Deployment Specialist on the Meter Deployment Team will call the
customer to try and schedule a time to replace their meter. An email will also be sent to the
customer if there is an email on file.

8. Entergy Call #2: A Deployment Specialist on the Meter Deployment Team will call the
customer for a 2" time to try and schedule a time to replace their meter.

® ! = " -WE POWER LIFE™




Customer Cut-Off Process for Unresponsive Customers

9. Entergy Letter: The Meter Deployment Team will send an access letter to the customer giving
them a 10 day notice before service will be cut off.

10.Entergy — Escalation #1: Once the 10-Day notice expires, the Deployment Specialist will
escalate the concern to a Sr. Deployment Specialist.

11.Entergy — Escalation #2: Meter Deployment Sr. Specialist will review all notes / attempts to
ensure that all attempts have been accurately completed. If completed, Sr. Specialist will
escalate to the Meter Deployment Supervisor.

12.Entergy — Escalation #3: Meter Deployment Supervisor will review all notes / attempts to
ensure that all attempts have been accurately completed. They may make another customer
call or site visit to validate the access issue. If completed without resolution, Meter Deployment
Supervisor will approve the mailing of a Suspension of Service letter to the customer.

13.Entergy - Suspension of Service Letter: Meter Deployment Sr. Specialist mails the
Suspension of Service letter via certified mail. Expiration date will be 15 days from mail date. A
contact will be placed on the customer’s account with a copy of the suspension letter.

14.Entergy - Escalation to Customer Relations / Support: After expiration of the suspension
letter, the Meter Deployment Sr. Specialist will notify customer Relations / Support group by
creating a notification on the customer’s account and attaching a copy of the expired
suspension letter.

15.Entergy - Customer Relations & Disconnect: Customer Relations may attempt to contact
the customer again before issuing the disconnect order. Otherwise, disconnect order will be
placed to disconnect the customer’s service.

® ! = " -WE POWER LIFE™




FINANCIAL

UPDATE




Financial View

Will be provided next week.
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