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Today



IT Systems Release Schedule

2016
Q1 Q2 Q3 Q4

2017
Q1 Q2 Q3 Q4

2019
Q1 Q2 Q3 Q4

2018
Q1 Q2 Q3 Q4

Release 1

Release 2

Release 5

Release 4

Release 

3.5

Release 3

Foundational Components of 

ESB, MDMS, Head End

Functionality Needed for 1st Meters

Head end Upgrade

Residential Billing Using 

AMI Data

CEP and Analytics Basic

Complex Billing With AMI Data

CEP & Analytics Advanced

DMS/OMS Integration

Meter to Cash

Meter Asset Management

Meter/Comms Asset Management

Event Management

Begin Parallel Operations

Each Release consists of detail design, build, test, and deploy activities Today
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Installation Progress

1

We are on schedule to have all meters installed before the 
end of 2020.
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Current Meter Deployment Plan

1



PROGRESS

MAPS
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Meter Install Locations
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City Locations



CUSTOMER 

INTERACTIONS
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AMI Customer Journey

Initial Communication Meter Install
Customer Engagement 

Portal (CEP)

Robocall

AMI OpCo Website:
http://energyfutureneworleans.com/

120 – 90 – 14 Days to Install

Communications Countdown

Installer Knocks 

on Door

Doorhangers

Information 

Cards

Install 

Surveys

Install Day 

Communications

Bill 

Inserts
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Website Walkthrough

•http://energyfutureneworleans.com/

– Benefits

– Meter 101

– FAQ

– Meter Status Demonstration

http://energyfutureneworleans.com/
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90 Day Email
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Example of 90 Day Letter
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14 Day Email
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14 Day Direct Mail
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Doorhangers

Successful Unsuccessful
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Installer Cards

Installer Cards are given to 

customers during the 

meter exchange process.

The installer will knock on 

the door, explain the 

process, and provide one 

of these informational 

cards.
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One Pager

This is a one page information 

sheet that is provided to 

customers in various places 

Entergy has set up.  Examples of 

locations include CARE Centers, 

the Home and Garden show, and 

rate case meetings.

Sheet has been duplicated and 

translated into Spanish and 

Vietnamese.
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One Pager

Spanish Vietnamese
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Advertisements
Some of the community targeted advertisements being run in local newspapers



Unresponsive

Customers
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Customer Cut-Off Process for Unresponsive Customers

1. Door Hanger #1: The Meter Installation Vendor will leave a door hanger at the customer’s 

location stating the unsuccessful 1st attempt. This door hanger includes the phone number the 

customer should call to schedule their meter installation.

2. Door Hanger #2: The Meter Installation Vendor will attempt a second visit to the customer’s 

locations and leave a door hanger at the location stating the unsuccessful 2nd attempt. This 

door hanger includes the phone number the customer should call to schedule their meter 

installation.

3. Door Hanger #3: The Meter Installation Vendor will attempt a third visit to the customer’s 

locations and leave a door hanger at the location stating the unsuccessful 3rd attempt. This 

door hanger includes the phone number the customer should call to schedule their meter 

installation.

4. Contractor Call #1: The Meter Installation Vendor will call the customer to try and schedule a 

time to replace their meter.

5. Contractor Call #2: The Meter Installation Vendor will call the customer a 2nd time to try and 

schedule a time to replace their meter.

6. Contractor Letter: The Meter Installation Vendor will mail a letter to the customer to try and 

schedule a time to replace their meter.

7. Entergy Call & Email #1: A Deployment Specialist on the Meter Deployment Team will call the 

customer to try and schedule a time to replace their meter. An email will also be sent to the 

customer if there is an email on file.

8. Entergy Call #2: A Deployment Specialist on the Meter Deployment Team will call the 

customer for a 2nd time to try and schedule a time to replace their meter.
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Customer Cut-Off Process for Unresponsive Customers

9. Entergy Letter: The Meter Deployment Team will send an access letter to the customer giving 

them a 10 day notice before service will be cut off.

10.Entergy – Escalation #1: Once the 10-Day notice expires, the Deployment Specialist will 

escalate the concern to a Sr. Deployment Specialist.

11.Entergy – Escalation #2: Meter Deployment Sr. Specialist will review all notes / attempts to 

ensure that all attempts have been accurately completed. If completed, Sr. Specialist will 

escalate to the Meter Deployment Supervisor.

12.Entergy – Escalation #3: Meter Deployment Supervisor will review all notes / attempts to 

ensure that all attempts have been accurately completed. They may make another customer 

call or site visit to validate the access issue. If completed without resolution, Meter Deployment 

Supervisor will approve the mailing of a Suspension of Service letter to the customer.

13.Entergy - Suspension of Service Letter: Meter Deployment Sr. Specialist mails the 

Suspension of Service letter via certified mail. Expiration date will be 15 days from mail date. A 

contact will be placed on the customer’s account with a copy of the suspension letter.

14.Entergy - Escalation to Customer Relations / Support: After expiration of the suspension 

letter, the Meter Deployment Sr. Specialist will notify customer Relations / Support group by 

creating a notification on the customer’s account and attaching a copy of the expired 

suspension letter.

15.Entergy - Customer Relations & Disconnect: Customer Relations may attempt to contact 

the customer again before issuing the disconnect order. Otherwise, disconnect order will be 

placed to disconnect the customer’s service.



FINANCIAL 

UPDATE



1

Financial View 

Will be provided next week.
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